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    Human Resource Management
Human resource management is considered as an essential part of the organization. Without human resource management, a company is considered functionless. This is because it serves as a member of management. Its main functions include directing, planning, organizing and controlling (Stewart & Brown, 2019). However, amidst all its functions and purposes, human resource management has experienced some ethical issues which are considered hard to handle in most cases. Some of these issues include performance appraisal, race and disability, employment issues, cash and compensation issues, safety issues, privacy issues, employment responsibilities and restructuring and layoffs. These issues are challenging to deal with in an organization since the management wants the best for their employees.

Many companies have undergone many ethical issues that go beyond the laws and codes of the companies. Some human managers bring about issues that make employees not want to work for a company anymore, or hinders a job candidate from getting a position in an organization. For instance, most human resource managers do not hire people from a different race, gender or individuals with a disability. This is because they feel these groups' efforts would not help in improving the company's performance, or their culture and perspectives would act as a hindrance in making the company successful (Pan, 2019). Hence, they tend to go against the laws of the state and hinders individuals from minority groups from getting a job position even though they are qualified. Hence, discrimination many leads to the development of lawsuits and disagreements, thus tainting the organization's image and reputation.

Also, HR managers have the habit of snooping and minding the businesses of an employee's personal life during work hours. Some have good intentions since they tend to give a helping hand when there are issues in the employee's personal life. But others, snoop on their employees by scanning through their emails or even phones while at work. This leads to an invasion of the privacy of the employees that the company has sworn to protect.
The ethical theories that would fit these issues are deontological and virtue ethics (Forcehimes, 2018). Deontological ethics refer to the perspective of treating people equally and with respect, no matter their background. This goes hand in hand with managers who mistreat and discriminate individuals who are from different races and cultures. If they apply this theory, they would be able to treat these people with respect, and it would help in curbing one of the significant ethical issues in human resource management. Virtue ethics refers to doing the right things in the right manner towards people. For instance, managers who invade the privacy of employees without asking for their permission should be trained to apply the virtue ethics theory. This would help them to conduct activities respectfully without employees feeling like their privacy has been invaded.

I plan to use various organization policies that would help human resource managers and employees deal with or handle the issues they face in management. This would lead to both the organization and employees to achieve their goals and have a peaceful working environment
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